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MISSION
Welcome to the Everman ISD Public Relations Department where our mission is to promote a
positive perception for Everman ISD and continue to build community relations between parents,
staff and students, while developing and providing external and internal communication platforms
that build relationships centered on trust with our stakeholders.

GENERAL INTRODUCTION
Everman Independent School District is always committed to open, honest, and consistent
communications with all stakeholders. We have diverse outreach needs similar to any mid-size
district whose goals includes meeting the expectation of various audiences. We know that in
order to continue building relationships with stakeholders, two-way communication is imperative. 
 
In EISD, all levels of district leadership work hard to ensure that the communication with
stakeholders is always informative, viable, and credible. EISD does not take communication for
granted, and understands that providing frequent, clear, and results-driven communication is one
of the keys to fostering trust and increased loyalty to the district. It is extremely important that
EISD stay focused on the needs of the internal audiences, external audiences and the other
targets groups among them. 
 
The plan is a working document that is reviewed on an annual basis. It is used as basis for the
district accountability, as well as for providing a framework for future resource and budgetary
consideration.

The Comprehensive Communications Plan is intended to do the following:

1.    Implement a communications plan that directly helps EISD to achieve its strategic goals.
2.    Foster strong relationships with all district stakeholders.
3.    Provide focus and direction for messages and methods in support of the district’s goals.
4.    Enable the district to present itself accurately to its audiences.

INTRODUCTION
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VISION
Create a culture that is focused on a unified purpose that promotes district success.



AUDIENCES & OUTCOMES

Staff   
Principals
Support Staff Employees                                                                 

Administrators
Board of Education
Professional Support Staff                                                  

Students
Parents
Taxpayers of the District
Senior Citizens
Business leaders
Media
Parent-Teacher Organizations
Civic leaders
Legislators                                                                 

Religious leaders
Neighborhood Groups
School Community Councils
New residents of the District
Neighboring School Districts
Residents without children in District Schools
Universities and Community Colleges  
Prospective residents of the District                                   

Take pride and ownership in the district
Keep informed of key issues
Work as a high-performing organization whose employees respect and value customer
feedback   
Exhibit district values of caring, integrity and collaboration                                                          

Feel involved and engaged in their public schools
Exhibit community pride and trust in schools and the district
Support the Everman ISD                                                               

External Audiences

Desired Behaviors and Attitudes

Through the implementation of this plan, the following desired behaviors and attitudes are the
focus:

Internal Audiences

External Audiences
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PUBLIC RELATIONS

The Public Relations Department develops and maintains the Communication Plan; trains staff
and parent groups; and provides public relations, marketing and communications counsel on
issues that impact schools, departments and the district.  The Communications Team provides
advice on written and oral material, including the district magazine, press releases, letters home
brochures, talking points, key message development, and media requests.  The goals of the
Public Relations Department are:

1.   To develop and maintain positive, collaborative relationships with all stakeholders to
strengthen support for the Everman Independent School District.
 
2.   To establish an effective employee communication plan to improve internal communication
and employee engagement.
 
3.   To create key messages and talking points about EISD to establish "one clear voice”
throughout all communication channels.
 
4.    To establish a clear brand identity for the district and build on that image and reputation.
 
MEDIA RELATIONS

Serving as the district's voice and as a liaison between schools, the district and the media, Media
Relations main goal is to build and maintain a strong relationship between the media and our
school district.  With this relationship, we are able to publicize our schools' good news, events
activities and awards while also promoting district, student, and staff accomplishments.  The
goals of Media Relations are:

1.   To utilize a variety of media to maximize awareness and support of the district’s goals,
objectives and programs.

2.   Maintain a proactive media relations program to enhance the district’s image on local, state
and national levels.

COMMUNICATION GOALS
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Staff surveys 
Community surveys
Website Analytics
Media coverage (monitoring services) 
School and department surveys/polls
Social Media Analytics

COMMUNITY RELATIONS

The focus of Community Relations is to build and strengthen the relationship between Everman
Independent School District and our local community.  We do this by working with community
groups, organizations, and key business and community leaders to inform, recruit, and promote
greater community involvement with the district.  The goals of Community Relations are:

1.    To establish strong, positive connections between individual schools and their communities.
 
2.   To utilize effective operational practices to provide good customer service, increased
efficiency and quality printed materials.
 
CRISIS COMMUNICATION & MANAGEMENT
The main goal of Crisis Communication and Management is to provide timely information in the
event of a crisis or emergency affecting schools, staff, students and parents when necessary
using tools such as social media, parent letters, and call-outs in the event of an emergency. Crisis
Communication and Management provides counsel to schools and district leaders to resolve
crisis situations and/or emergencies.  Crisis Communication aims to achieve coordinated
communications, both internally and externally, regarding safety issues and crisis management.

COMMUNITY COMMUNICATIONS
The Communications Team is responsible for the content and/or publishing of news and online
information for the Everman Independent School District staff and community.

COMMUNICATION PUBLICATIONS, EVENTS & SOCIAL MEDIA

The Communications Team is responsible for all publications put out by the Everman
Independent School District, using all platforms available whether it be in print, online, social
media, videos, pictures etc.  The main focus is to reach every community member keeping them
informed and up to date with everything taking place in the district.

The following resources will be used to evaluate and measure the effectiveness of this
communication plan:

COMMUNICATION GOALS
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COMMUNICATION CHANNELS

The district can more effectively provide consistent and unified messages by identifying and
managing all communication avenues. A multifaceted approach to overall communications helps
ensure greater impact of messages. The following list details the internal and external
communication channels Everman utilizes:

Communication Vehicles: Electronic
District Website
School Websites
Mobile App
Digital Magazine- Bulldog Broadcast
Peachjar
Social Media: Facebook, Twitter, Instagram
& YouTube
Remind
Call-Out System (Blackboard Mass
Commuications)

                                             

Star-Telegram
Broadcast Stations
Cable Networks
Facebook Live & MyVRSpot Live Stream                          

Communication Vehicles: Media

Communication Vehicles: Print

Communication Vehicles:
Interpersonal

Brochures
Annual Report
Peachjar
Press Releases                                           

Administrative Meetings
Principal Meetings
EISD Foundation
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs.
Communications Goal: The Communications Department goal is to promote Everman ISD and
build community relations.

Facilitate connections among community stakeholder groups and district administrators:
religious leaders, business groups and area legislators. 
Expand on external key communication initiatives and share information to promote education
with the the entire community.
Work with Parent and Family Involvement Committee to increase parents’ and patrons’
awareness of volunteer opportunities in schools and departments through a recruitment
campaign.

Strategy 1A:
Utilize the key communicator network model to involve parents and community members in
schools and education.

Analyze the Call-Out usage reports and recommend best practices for principals to use the
system effectively.
Maintain active e-mail lists of key communicator groups. 
Implement and maintain social media tools (Facebook, Twitter, YouTube, & Instagram).

Strategy 1B:
Continue with electronic communication tools to provide information for all stakeholders.

Provide district representation for community-led meetings: Chambers of Commerce,
business partnerships and senior citizen groups.
Provide strategic marketing counsel to the EISD Foundation to promote growth in the
organization and in fundraising efforts.
Work with businesses to expand the impact of business partnerships with students and
schools.

Strategy 1C:
Build and maintain partnerships with business and community leaders.
     

Research and define a process to effectively manage complaints from stakeholders.

Strategy 1D:
Develop a process for tracking, monitoring and responding to complaints.
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs.
Communications Goal: The Communications Department goal is to promote Everman ISD and
build community relations.

Maintain district and campus websites 
Implement and maintain social media tools (Facebook, YouTube, FlickR and Twitter)  
Manage one centralized public district calendar on the external site. 
Train key personnel for effective use of the campus websites for increased collaboration   
Train key personnel for effective use of district website using content management strategies

Broadcast video/media through social networking on Facebook, Twitter and YouTube
Produce video/media of Everman ISD special events to support internal communications
Utilize instructional video/media to build awareness at the school and district levels

Assist schools with the publication and distribution channels of the school volunteer
handbooks by providing handbook through the Student Services Department
Publish Everman Bulldog Annual Report to reach patrons with messages targeting key district
accomplishments, goals and district finances.

Distribute fact sheets of district goals and objectives to media and update the scorecard
report during the school year

Strategy 2A:
Use electronic, print and mass media tools to promote awareness and interest in the district.

Web          

Video

Print

Media
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs & to recruit, attract,
develop and retain highly qualified staff to carry out the EISD's educational programs.
Communications Goal: The Communications Department goal is to promote Everman ISD and
build community relations.

Work on collaboration with Human Resources and Finance Departments through quarterly
meetings.   
Assist schools and departments with internal communication plans and actions.  
Maintain department Web pages on the Everman ISD website in cooperation with
coordinators and department supervisors.

Strategy 3A:
Use the key communicator model to promote district communications.
  

Create and implement a new staff orientation communications plan.     
Develop a staff orientation video that welcomes new employees to Everman ISD and include
key messages.

Strategy 3B:
Work with the Human Resources Department to coordinate clear, consistent messages to staff
members.
     

Offer training sessions for employees who are responsible for making departmental updates
to the website.   
Add content to department and special interest pages to increase usage of the site. Continue
to promote the communications methods to employees through newsletters, e-mails,
brochures, and other marketing materials.

Strategy 3C:
Manage the district web-site and promote it as the primary source of information for staff
members.     
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs & to recruit, attract,
develop and retain highly qualified staff to carry out the EISD's educational programs.
Communications Goal: The Communications Department goal is to promote Everman ISD and
build community relations.

Continue group and individual training for web content management with key personnel.

Strategy 4A:
Provide training for school communication teams to facilitate communication among staff and
community.
   

Build and maintain the web pages that will facilitate information and discussion forums among
staff members.

Strategy 4B:
Provide resources for staff members and parent leaders and encourage their use in order to build
connections and partnerships in the community.
   

Recognize student, staff and parent achievements during Board of Education meetings.

Strategy 4C:
Increase opportunities for recognition among leaders in the Everman community.
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs.
Communications Goal: Create key messages and talking points about the Everman
Independent School District to establish one, clear voice throughout all communication channels.

Strategy 5A:
Develop and implement communication plans to meet defined objectives in
Everman.   

Develop a presentation and/or video to be shared with staff during school/department
meetings to ensure consistency of messaging.

Strategy 5B:
Generate talking points that clarify what Everman ISD stands for and the values that drive our
staff toward the mission of quality education for all students.   
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs.
Communications Goal: Establish a clear brand identity for the District and build on that image
and reputation.

Adhere to standards of quality for content, design and management for all web and print
publications.     

Strategy 6A:
Use the strategic planning outcome to recommend accountability and evaluation methods for
school administrators in the production of communication materials.
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs.
Communications Goal: Maintain a positive media relations program to enhance the District's
image on local, state and national levels.

Respond in a timely, reliable fashion to media inquiries and requests
Assist media by providing access to schools/classrooms and district education experts who
can provide interviews and background information about important education-related topics
Executive Director of Public Relations & Superintendent designee will act as district
spokespeople and public information officers when necessary
Work with broadcast producers and print editors to promote positive, newsworthy stories
going on within the district.
Share information through press releases, briefings and photo opportunities. Review the
media guidelines and procedures for reporters.
Track electronic and print media and note trends.
Social Media has become part of Media Relations; many reporters follow the District's Twitter
feed and Facebook page.  The Communications Team will continue to use these and other
social media platforms to inform the media.

Strategy 7A:
Build relationships with media through one-on-one story development.
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs.
Communications Goal: Achieve coordinated communication, both internally and externally,
regarding safety issues and crisis management.

Work with district nursing staff to coordinate the sharing of information about health issues
with parents.   
Work with the administrative services department to provide crisis information to all staff.
Manage and update crisis information on the district website, social media, mass
communication, and Remind.

Strategy 8A:
Utilize a variety of communication tactics to share information with staff and parents about safety
plans and crisis management.
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District Communications Goal: Promote, facilitate and enhance parent, student and community
involvement in Everman Independent School District education programs and to provide and
maintain appropriate instructional resources, support services, and functional & safe facilities.
Communications Goal: Utilize effective operational practices to provide good customer service,
increased efficiency and quality print materials.

Assist customers in the design of documents and brochures to ensure that effective design is
used in district publications.
Conduct an assessment of current print processes and provide recommendations for
improvements.

Strategy 9A:
Communicate print procedures to district customers to ensure satisfaction.  
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APPENDIX

I. Communications Planning Form
II. R.A.C.E. FLOW CHART
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COMMUNICATIONS PLANNING

  Student Performance
  Global Awareness
  Highly Qualified Staff
  Stakeholder Involvement
  Facilities, Support and Instructional Resources
  Governance

  Internal
  External

  Why is this change/action/event taking place?
  What does this mean for me? What is the impact to me?
  What do I need to do? Is there an action required of me?

Communications Planning Worksheet
Strategic communications planning is essential for any initiative.  This worksheet is used to
ensure the various planning components are addressed.

GOALS:  (Broad statement of purpose- must be tied to district goal areas)

1.
2.
3.
4.
5.
6.

OBJECTIVES:  (Specific, Audience, Outcome, Measurement/ Attainment Level (%) and Time
Frame)

STRATEGY:  (Approach to achieving the objectives)

AUDIENCES:  Who needs to know? 

1.
2.

MESSAGES:  What do they need to know? Why?

1.
2.
3.
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Messages to be communicated to __________________________ (audience) 
1.
2.
3.

Messages to be communicated to __________________________ (audience) 
1.
2.
3.

TIME LINE:  When do they need to know? 

TACTICS/ACTIVITIES: How will messages be communicated?

-Internal 
-External

 
COMMUNICATION CHANNELS (See District page) 

EVALUATION: How will we know the message has been received?

R - Research 
A - Analyze
C - Communicate
E - Evaluate
 
Communication Plan:

Goal:
Objective:
Strategy:
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RESEARCH: 
Goal setting is based on research and direct involvement with stakeholders
to determine the key message.
ANALYZE:
Communication efforts are planned on a systematic basis to support
the achievement of the organization's goals and objectives.
COMMUNICATE:
The appropriate channel to reach the determined audience is employed.
EVALUATE:
Determine that the communication practices were successful and the audience
has a high level of satisfaction with the results.

RACE Flow Chart

RESEARCH ANALYZE COMMUNICATE EVALUATE

Develop key
message

Determine who
needs to know

Rate the
effectiveness

Find the best channel
for the audience

Direct involvement
with

stakeholder to
determine needs for

information and
knowledge.

 
Research audience

perceptions, desires,
interests and opinions.

 
Use qualitative and

quantitative means of
research to establish
information needs.

 
Key message formed
with useful and usable

information.

Students 
Parents 

Teachers 
Principals 
Support

Staff 
Employees

Administrators
Board of Education

Taxpayers
Senior Citizens

Business Leaders
Media

PTO Organizations
Civic Leaders

Legislators Religious
Leaders

Neighborhood Groups
School Community

Councils
New Residents
to the District

Neighboring School
Districts

Prospective
 Residents

Print
School Newsletters
District News Page

Direct Mail
Brochure/Pamphlet

Press Release
 

Electronic 
    District Website 
   School Website 

Key E-mail
Lists 

Video/Media 
Social Media 

Broadcast
Advertising 

Live Streaming
Personal

Small group 
Large group 

Town Hall
Voice message

Billboard message

Engage in both formal
and informal

evaluations of
practices.

 
Determine the

audience level of
satisfaction with

practice.
 

Upon evaluation,
create, modify or

discontinue practice or
project.
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